
Agenda F&GP Meeting 24-11-2020 

 

Meeting of the Finance and General Purposes Committee 
Meeting to be held 

On Tuesday 24 November 2020 
At 1000 hours in the Board Room 

 
A G E N D A 

Number Item Presented By Action Required: Decision, 
Discussion, For  Noting 

F.20.05.01 (i) Resignations Mrs C Fair Noting 
 (ii) Appointments   
    
F.20.05.02 Apologies for Absence Mrs C Fair Noting 
    
F.20.05.03 Any Additional Declarations of Interest 

including specific items on this Agenda 
M Easton Noting 

    
F.20.05.04 Draft Minutes of Finance and General 

Purposes Committee meeting held on 22 
September 2020 * 

M Easton Decision 

    
F.20.05.05 Draft Matters Arising/Action Sheet from 

Finance and General Purposes Committee 
meeting held on 22 September 2020 * 

C Fair Noting 

    
F.20.05.06 Emerging Issues S McInnes Noting 
 (i) Aligned finance Service Update   
 (ii) 2019/20 Statutory Accounts   
 (iii) Court F&GP Feedback   
    
F.20.05.07 Q1 Management Accounts * S McInnes Noting 
    
F.20.05.08 Estates Capital and Back Log Maintenance 

Spend Plan * 
D Duncan Noting 

    
F.20.05.09 Finance and General Purposes Annual Report 

to the Board for 2019/20* 
M Easton Noting 

    
F.20.05.10 Annual Procurement Report S McInnes Noting 
    
F.20.05.11 Policies Due for Review D Duncan Discussion 
    
F.20.05.12 Date of next meeting – 14-01-2021 C Fair Noting 
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RESERVED ITEMS 
F.20.05.13 Draft Reserved Minutes of Finance and 

General Purposes Committee Meeting held on 
22 September 2020 * 

M Easton Decision 

    
F.20.05.14 Reserved Matters Arising of Finance and 

General Purposes Committee Meeting held on 
22 September 2020 * 

C Fair Noting 

    
F.20.05.15 Risk Register * S McInnes Noting 
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Finance and General Purposes Committee 
Draft Minutes of Meeting held on 

Tuesday 22 September 2020 at 1000 by Skype 
Present: 
Murray Easton (Convenor) 
Peter Graham 

Rosemary McCormack 
Caroline Webster 

David Patterson  
  
In Attendance: 
Deborah Newton 
Shelly McInnes 
Derek Duncan 
Cathie Fair (Clerk) 
 
  
Item  Action Date 
F.20.04.01 (i) Resignations   
3.1 • Jim Knowles has now resigned from the 

Board of Management and from the 
Finance Committee. 

  

 (ii) Appointments   
3.2 • Hermione Morris (HISA) has been appointed 

to the Committee 
  

F.20.04.02 Apologies for Absence   
3.1 Apologies were received from Eleanor Melton 

and Hermione Morris  
  

F.20.04.03 Any Additional Declarations of Interest 
including specific items on this Agenda 

  

3.1 There were no additional declarations of 
interest. 

  

F.20.04.04 Draft Minutes of Finance and General Purposes 
Committee Meeting held on 9 June 2020 

  

4.1 The minutes were accepted as a true record and 
approved by the Committee: 
Proposed: Rosemary McCormack 
Seconded: Caroline Webster 

  

F.20.04.05 Matters Arising/Actions Sheet from F&GP 
Meeting held on 9 June 2020. 

  

5.1 
 

All actions were either completed or were on the 
Agenda for discussion. 

  

F.20.04.06 Provisional Results for 2019-20 - RESERVED   
6.2 This item is reserved and the minute held in 

confidence. 
  

F.20.04.07 2020-21 Budget Update - RESERVED   
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7.1 This item is reserved and the Minute held on 
confidence. 

  

F.20.04.08 Estates Update   
8.1 Derek presented an update on the status of 

Estates matters to the Committee.  Of particular 
note was the fact that the UHI Estates 
consultancy tender work is now complete with 6 
suppliers being appointed to the framework and 
this is a considerable improvement going 
forward.  Also of note is the fact that the 
considerable reduction in space usage due to 
Covid-19 restrictions needs to be factored into 
estates work going forward.   

  

8.2 The Committee questioned backlog maintenance 
received in the current year and this was 
confirmed to be C£600. 

  

Action To keep Caroline Webster informed of 
maintenance workplan. 

DD As required. 

8.3 The Committee asked for an update on the 
status of the insurance claim for the laundry fire.  
DD was able to confirm the Insurance company 
appeared to have settled the claim in June, 
although there had been some lack of 
communications from the Insurance company in 
relation to this.  There is an apparent gap 
between College expectations and what was paid 
so this is likely to result in a dispute going 
forward. 

  

F.20.04.09 Emerging Issues   
 (i) Aligned Finance Service update - 

RESERVED 
  

9.1 This item is reserved and the minute held in 
confidence. 

  

RESERVED ITEMS 
F.20.04.10 Draft Reserved Minutes of Finance and General 

Purposes Committee meeting held on 9 June 
2020 

  

10.1 This item is reserved and the minute held on 
confidence. 

  

F.20.04.11 Reserved Matters Arising of Finance and 
General Purposes Committee meeting held on 9 
June 2020 

  

11.1 This item is reserved and the minute held in 
confidence. 

  

F.20.04.12 AOB   
 (i) Moray Growth Deal   
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12.1 This item is reserved and the minute held on 
confidence. 

  

    
F.20.04.13 Date of next meeting – 24 November 2020    

 



Matters Arising from Finance and General Purposes Committee 22 September 2020 
Agenda item:  F.20.05.05 

    
 

 
   
  

1 

Action Sheet/Matters Arising from Finance and General Purposes Committee Meeting Held on 22 September 2020 
 

 ACTION DATE UPDATE 
F.20.04.08 Estates Update    
8.2 To keep Caroline Webster informed of maintenance workplan. DD As required  
     

 



 
 
 

Agenda Item Reference: F.20.05.07 

1 | P a g e  
 

Title of Paper: Q1 Management Accounts and FY 2020-21 Turn-Out 

To Committee: Finance & General Purposes Committee (‘F&GP’) 

Subject: Q1 Management Accounts and FY 2020-21 Turn-Out 

Version  number and date: 20 November 2020 

Brief summary of the paper: 

The key messages for the F&GP to note are as follows; 

 
- The College is reporting a break-even position for Q1. 

 
- This is an Underlying Operating Surplus (as per the SFC’s definition) 

of £98k. 
 

- The full year forecast for FY 2020-21 is a deficit of £788k – This is a 
£69k decrement to the approved forecast.   

 
- Further work is being undertaken to identify additional efficiencies 

within operating costs that could help reduce the forecast deficit. 
The results of this review will be shared with the Committee as part 
of the Q2 management accounts review in February 2021. 

 
- The College closed the quarter with a positive cash balance of 

£467k (excluding student support funds). 
 

- The full year forecast is a closing position of a cash deficit of £535k 
(excluding student support funds). 

Recommendations:  

Action requested/decision 
required: 

For noting and discussion 

Status: (please tick ) Reserved: X 
Non-
reserved: 

 

  Date paper prepared: 20 November 2020 

Date of committee meeting: 24 November 2020 

Author: Director of Finance 

Link with strategy: 

Please highlight how the paper 
links to, or assists with: 

Enclosed papers are linked to the College’s financial sustainability. 
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 Strategic Plan including 

• Curriculum 
• Learning and Teaching 
• Organisational culture 
• Partnership 
• Sustainability 

 

Equality and diversity 
implications: 

N/A 

Resource implications: 

(If yes, please provide detail) 
N/A 

Risk implications: 

(If yes, please provide detail) 
Risk of failing to achieve financial sustainability. 

Appendices: As enclosed 
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Key points to Note from Q1 Management Accounts 

Income 

Q1 income is broadly in line with expectations based on the FY 2020-21 forecast as approved by the 
F&GP and Board in September 2020.  The notable exception is Flexible Workforce Development 
Funding (FWDF). 

The College’s original budget included £200k of FWDF – based on the brought forward income from 
FY 2019-20 (£115k) plus an additional £85k that the College was confident of securing from the FWDF 
FY 20-21 funding.  Since the budget was set, the period of delivery of funding was extended so that 
organisations could use their 2019-20 allocation up to 31 December 2021.  This has made it 
increasingly difficult to convince employers – many of whom are attempting to catch up on work lost 
during earlier lock down periods, to use their training budgets before the end of our financial year in 
July 2021.  Work is ongoing to secure delivery of training by July 2021 but a prudent reduction to FWDF 
(-£85k) has been made until we are more confident of delivering the required amount of training 
within this financial year. 

Expenditure 

Expenditure – both staff and non-staff costs are running slightly lower than anticipated for one quarter 
through the financial year.  At this stage it is too early to confirm if the underspend is maintainable 
throughout the rest of the year – with significant practical elements of some courses being back loaded 
into semester 2 affecting both staff costs and teaching materials.   

An in-depth review of the potential additional efficiencies we are securing due to the current working 
practices (working from home/blended on-line learning) is on-going and the results will be shared with 
the Committee as part of the Q2 management accounts and full year reforecast process. 

Cash 

The positive cash position of the College at the end of Q1 is due to the timing of funding draw down 
and does not represent an improvement to the underlying cash position for the full financial year.  The 
reduction in FWDF will have a direct impact on the closing cash position of the College at the end of 
the financial year and further increase the deficit.  

 
 



MORAY COLLEGE UHI

2020/21 FINANCIALS

INCOME & EXPENDITURE STATEMENT (excl pension adjustments)

Revised FFR - 
Sep 2020

Anticipated 
Out-Turn Variance

(20/21 
Annual)

Actuals (Aug-
Oct 20/21)

Estimate 
(Nov - Jul 

20/21) (YE 31 Jul 21)

(Anticipated 
Out-Turn v 

Revised 
FFR)

£'000 £'000 £'000 £'000 £'000

Income: FE Recurrent Funding 5,387 1,356 4,031 5,387 -
HE Recurrent Funding 2,375 598 1,777 2,375 -
Other Recurrent Funding (Excl DCG) 5 - 5 5 -
Maintenance Funding 250 37 213 250 -

Commercial Income 330 45 200 245
 - Oil and Gas Assessment Centre 110 38 72 110 -
 - FWDF 200 - 115 115 (85) Note 1
 - Leisure 10 - 10 10 -
 - Other 10 7 4 10 -

Other Education Activity/Income 462 108 354 462 -
 - Modern Apprenticeships 112 29 83 112 -
 - Employability Fund 70 22 48 70 -
 - Foundation Apprenticeships 180 57 123 180 -
 - Job Centre Plus/DWP 100 - 100 100 -

Tuition Fees (HE & FE) 1,513 364 1,149 1,513 -

Other Income (excl Release of DCG) 1,137 269 868 1,137 -
 - European Funding 7 - 7 7 -
 - Other Grants 500 145 355 500 -
 - Nursery 335 90 245 335 -
 - Beechtree - 1 (1) - -
 - Hair, Beauty, Comp Therapy 25 1 24 25 -
 - Misc Income 220 24 196 220 -
 - Rent of accomodation 50 9 41 50 -

Release of DCG 379 101 294 395 16
Scottish Teachers Superannuation Funding 306 77 229 306 -
National Bargaining Funding 968 242 726 968 -
Furlough Income 200 80 120 200 -

13,312 3,277 9,966 13,243 (69)

Expenditure: Staff Costs (11,096) (2,692) (8,404) (11,096) -
Operating costs (2,058) (362) (1,696) (2,058) -
Depreciation (877) (222) (655) (877) -

(14,031) (3,276) (10,755) (14,031) -

Total Surplus/(Deficit) (719) 1 (789) (788) (69)

Depreciation 877 222 655 877 -
Repayment of loan (97) (24) (73) (97) -
Deferred Capital Grant (379) (101) (294) (395) (16)

Underlying Deficit (318) 98 (501) (403) (85)

Notes - Anticipated Out-Turn from Approved FFR

Note 1 - Decrement of £85k reflects current anticipated level of training that can be delivered under the FWDF before the end of the financial year in July.  Businesses have until 31 December 2021

 to spend their training budget brought forward from last financial year.

CASH FLOW

Revised FFR - 
Sep 2020

Anticipated 
Out-Turn Variance

(20/21 
Annual)

Actuals (Aug-
Oct 20/21)

Estimate 
(Nov - Jul 

20/21) (YE 31 Jul 21)

(Anticipated 
Out-Turn v 

Revised 
FFR)

£'000 £'000 £'000 £'000 £'000

Income Surplus / (Deficit) (719) 1 (789) (788) (69)

Non-cash Adjs: Depreciation 877 222 655 877 -
Deferred Capital Grant release (379) (101) (294) (395) (16)

(221) 122 (428) (306) (85)

Financing Loan Repayments (97) (24) (73) (97) -
Capital Funding 662 218 444 662 -

Capital Expenditure
 - 2019/20 Projects - Cash received in prior year (98) - (98) (98) -
 - 2020/21 Projects (662) - (662) (662) -

Working Capital: Repayment of EO drawdown in advance (249) (150) (100) (249) -
July's furlough claim received in August 100 100 - 100 -
Other working capital movement (50) 35 (85) (50)

(394) 179 (573) (394) -

Net Cash Flow (615) 301 (1,001) (700) (85)

Opening Cash Balance (Excluding Student Support Funds) 166 166 166 -

Closing Cash Balance (Excluding Student Support Funds) (450) 467 (535) (85)

Closing Student Support Funds 220

Total Closing Cash (315)

Latest Position

Latest Position
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Committee: F&GP 

Subject/Issue: Estates Capital and Back Log Maintenance Spend Plan 

Brief summary of the paper: 

F&GP members are asked to approve capital projects for session 
20/21. 

Not all projects can be funded, but a priority system has been 
developed to ensure appropriate use of funding. 

Provision has been made to ensure that curriculum and support 
areas are afforded the opportunity to bid for funding to help improve 
safety and service provision. 

Action requested/decision 
required:  For approval 

Status: (please tick ) Reserved:  Non-reserved: √ 
  
Date paper prepared: 19th November 2020 

Date of committee meeting: 24th November 2020 

Author: Derek Duncan 

Link with strategy: 

Please highlight how the paper links 
to, or assists with: 

 compliance. 
 partnership services 
 risk management 
 strategic plan/enabler 
 other activity (eg new opportunity) 

– please provide further 
information. 

Risk Register ID Moray/8: College Estate not fit for purpose 

 

Equality and diversity implications: YES – DDA compliance in terms of access to all parts of the building. 

Resource implications: 

(If yes, please provide detail) 

Not all projects are fundable, but priorities have been established to 
ensure effective use of SFC funds. 

Risk implications: 

(If yes, please provide detail) 

Failure to have in place regular planned regular maintenance will 
lead to significant deterioration of the College estate and additional 
cost and risk to the safety of College staff, students and visitors. 
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1. Introduction 

The committee is asked to approve the estates capital projects to be funded in session 20/21.   The 
projects presented in this document were approved by the Strategic Leadership Team on 18th 
November 2020. 

The capital funding budget for 20/21 is £661,672. 

2. Priority Areas for Funding and the Impact of Covid-19 

The current restrictions imposed by the Covid-19 pandemic are a factor prioritising non-safety 
related projects which are unlikely to be of benefit whilst the overall College estate usage remains 
below 20%. 

It is anticipated that the disruption due to Covid-19 will continue through to the start of session 
21/22 before a gradual increase in estates usage through winter 21/22. 

The key drivers for the estates projects are: 

• Statutory compliance related work, including Health and Safety 
• Continuation of work in support of the SFC condition survey to maintain a wind and water-

tight estate. 

Projects have been assigned a priority of high, medium and low and are split between safety and 
non-safety related work.   

3. Other Considerations 

Committee members should note that: 

• It is normal practice to allocate funding to enable curriculum and support sections to make 
bids to help improve safety and service provision. 

• The Culbin wing boilers are now 28 years old and due for replacement.  An initial £150K has 
been allocated for the implementation and is subject to an options appraisal.  

• Item 12 (IT sever replacement) is not estates related but is an absolute requirement to meet 
external audit standards for cyber security.   Further guidance is urgently being sought 
regarding the use of capital funds to procure a replacement system.    

4. 2019-20 Funded Projects Still to be Completed 

The following projects for 19/20 are still on-going: 

Item Description CAPITAL BLM 
1 Roof Repairs Phase 2 

 
Delayed due to Covid-19.  The appointed contractor 
remains in a Tier 4 lockdown area. 
  

£39,000.00 £86,000.00 

2 G013 Lighting Replacement - Health and Safety 
Issue. 
 
Contractor has started. 
   

£6,000.00   
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Item Description CAPITAL BLM 
3 Quadrangle gutter repairs. 

 
Contractor carried out site inspection, but no 
quotation received.  

£8,000.00   

4 Victoria Art – essential repairs only.    
 
Principal designer to be procured due to Grade B 
listing. 

£10,000.00   

6 Fire Risk Assessment Repairs - principal designer. 
 
Contractor appointed and work is underway. 

£35,000.00   

 

It is anticipated that these works will not be complete until Spring 2021, but that could take longer if 
Covid-19 restrictions continue. 

5. 2020-21 Project Proposals 

The table below covers all requests.  

Project High Priority Medium Priority Low Priority Total 

Safety Related £117,500 £112,000 £10,000 £239,500 

General Estates £181,000 £270,000 £12,500 £463,500 

Total £298,500 £382,000 £22,500 £703,000 

 
The total cost of all projects is £703K vs a budget of £661,672. 
 
Projects recommended for approval total £570.5K (including the Culbin wing boilers and IT server 
replacement), leaving a potential £91.1K for curriculum/support area funding bids. 
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6. Projects and Recommendations for Funding 

Safety Related Estates Work (High Priority) 

Value: £117K 
Recommendation: APPROVE 
 

Item Description Priority H&S Related? CAPITAL 

1 Fire Risk Assessment repairs – in line with the work 
contracted to Faithful and Gould (principal designer). 

HIGH YES £60,000.00 

2 Asbestos Removal Phase 1 - principal designer HIGH YES £3,000.00 

3 Asbestos Removal Phase 1 by an assessed contractor.  HIGH YES £30,000.00 

4 Remove scaffolding from Culbin Wing air conditioning 
unit platform and install replacement metal railings.   
Compliance and safety issue. 

HIGH YES £10,000.00 

5 Install new external ladder to enable safe AGBC roof 
access from Culbin Wing Roof Space. 

HIGH YES £7,500.00 

6 LRC Lift Safety Repairs – OTIS inspection report 
November 2020. 

HIGH YES £7,000.00 

 

Safety Related Estates Work (Medium Priority) 

Value: £112K 
Recommendation: APPROVE 
 

Item Description Priority H&S Related? CAPITAL 

7 Flooring Repairs – continuation of work started in 2019 
to upgrade flooring.   
Priorities cover Culbin (top floor) and HBCT salons. 

MEDIUM YES £60,000.00 

8 Refectory Banister Repair – replace due to corrosion – 
still required as part of fire exit route. 

MEDIUM YES £2,000.00 

9 
Fire alarm upgrade – integrate old system into new AGBC 
panel and decommission panel outside Finance office. MEDIUM YES 50,000.00 
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Safety Related Estates Work (Low Priority) 

Value: £10K 
Recommendation: APPROVE 
 

Item Description Priority H&S Related? CAPITAL 

10 Replacement chairs (technology centre) 
and support for DSE compliance for home working. 

LOW YES £10,000 

 

Non-Safety Related – High Priority 

Value: £181K 
Recommendation: APPROVE, but note Item 12 although required, may have to be funded from 
other sources. 
 

Item Description Priority H&S Related? CAPITAL 

11 Roof repairs phase 3 HIGH NO £125,000 

12 ICT Server Replacement 
 
Not estates related,  but is used to host the boiler 
control system and other plant related systems. 
 
The current system is now end of life and requires 
replacement servers and associated network switch 
infrastructure.    Required to ensure continued 
compliance with Cyber Essentials + accreditation.  

HIGH NO £40,000 

13 Culbin Wing boiler options appraisal HIGH NO £11,000 

14 LRC202 Roof Repair (urgent issue due to water ingress) HIGH NO £5,000 

 

Non-Safety Related - Medium Priority 

Value: £225K 
Recommendation:  Approve item 17 only (boiler replacement £150K) subject to options appraisal. 
 

Item Description Priority H&S Related? CAPITAL 
15 Victoria Art - Survey and full conservation repairs to 

external stone work, guttering and windows (restoration 
or replacement). 

MEDIUM NO £30,000 

16 Air Conditioning system replacement - for compliance 
with new gas standard.  Impact on main campus and tech 
centre units. 
Current units are compliant, but cannot be re-gassed. 

MEDIUM NO £30,000 

17 Culbin Wing Boiler Replacement 
(subject to appraisal) 

MEDIUM NO £150,000 

18 Install new CCTV system MEDIUM NO £30,000 
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Item Description Priority H&S Related? CAPITAL 

19 Enclose main and HBCT reception areas MEDIUM NO 15,000 
 

Non-Safety Related - Low Priority 

Value: £12.5K 
Recommendation: Delay all to 21/22 

Item Description Priority H&S Related? CAPITAL 
20 Laundry change of use and refurb – College contribution, 

will depend on insurance payment (still in discussion) and 
options for room. 
Insurance funded work will proceed. 

LOW NO £5,000 

21 
AGBC Lighting System - control unit software license and 
associated repairs to faulty lights.  LOW NO £2,500 

22 
Tech Centre Heating Controls - allow remote control for 
efficiency management LOW NO £5,000 

 

 



MORAY COLLEGE UHI 

F&GP REPORT TO THE BOARD – 2020 

Introduction 

This report is prepared in line with the Standing Order requirement that the Committee present an annual 
report to the Board. The content is in summarised format as the key issues have already been shared at 
Board meetings during the course of the year. 

2020 Context 

• In the second half of 2019, it was accepted that although the 3 year Financial Recovery Plan (FRP) 
had been successfully delivered, the compound effect of additional unfunded costs and a 
reduction in the UHI allocation of FE funding had created a situation where the FRP based 
financial framework created by the College was no longer sustainable    

• It was agreed that further intervention would be required to offset the effect of the deficit which 
had been created; given the efficiencies delivered as part of the FRP process, it was concluded 
that absent any change in core funding, the only lever was staff costs  

• The UHI Principal and Chair of Court attended a College Board meeting in October 2019 where the 
situation was explained; no solutions were offered but the College was requested not to proceed 
at that point with any staff reduction scheme  

• By June 2020, with nothing having changed and the College continuing to lose cash on a daily 
basis, the F&GP Committee recommended that Board consider all possible interventions including 
a staff reduction program  

Covid-19 

• The impact of Covid-19 has seen a further deterioration of the College’s financial income with loss 
of commercial income only partly offset by lower running costs as a result of national restrictions 
which have meant that the College has been unable to function as normal since March   

• The part year impact of restrictions amounted to c.£0.5m for 2019/20 before accounting for any 
furlough benefits    

UHI Partnership   

• The College has long held that the next step change in financial efficiency should come from a 
more equitable approach to funding allocations, the removal of organisational overlaps between 
Colleges and the EO, and securing synergies from the sharing of support services   

• Despite a raft of ongoing initiatives across the Partnership, the College has yet to see any tangible 
financial benefits arising from any efficiencies delivered  

• The F&GP Committee has continued to express concern about the direction and impact of what is 
referred to as an Aligned Finance Service whereby the Finance Function would be re-organised 
into a single UHI integrated service involving transfers of responsibilities but with no cost savings    

Voluntary Severance   

• Given the SFC position on funding, that cross Partnership efficiencies are unlikely to materialise in 
the short term, the ongoing uncertainty associated with covid-19 restrictions, and the fact that no 
material efficiencies exist within the College post the FRP process, the F&GP Committee fully 
supports the voluntary severance scheme as a last resort measure, and the only real option 
available to the College at this point to avoid ongoing negative cash flow      
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Committee: F&GP 

Subject/Issue: Policies Due for Review 

Brief summary of the paper: 

Update on policy development 20/21. 

This item is also presented at each audit committee, but members of 
F&GP should not that finance related policies have been included in 
this update. 

Action requested/decision 
required:  For noting. 

Status: (please tick ) Reserved:  Non-reserved: √ 
  
Date paper prepared: 19th November 2020 

Date of committee meeting: 24th November 2020 

Author: Derek Duncan 

Link with strategy: 

Please highlight how the paper links 
to, or assists with: 

 compliance. 
 partnership services 
 risk management 
 strategic plan/enabler 
 other activity (eg new opportunity) 

– please provide further 
information. 

Risk Register ID Moray/18:  Non-compliance with relevant statutory 
regulations. 

  

Equality and diversity implications: 
Yes – a key statutory requirement which underpins all operational 
areas of the College. 

Resource implications: 

(If yes, please provide detail) 

Some policies have missed their scheduled date due to the Covid-19 
pandemic response. 

Risk implications: 

(If yes, please provide detail) 

Non-compliance due to deficient polices, training or leadership 
carries a risk to staff, learners and 3rd parties, as well as possible legal 
and reputational damage to the College. 
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Policy and Procedure Schedule Update 

The schedule has been updated to reflect the 20/21 plan.   As expected, a number of additional 
policies have become due for review this session and a specific action to include relevant Finance 
policies has been addressed. 

The Staff Governance Committee reflected on HR Policy Review Group meeting scheduling issues 
due to staff demands elsewhere, resulting in a re-scheduling of activities to ensure the policies will 
still be reviewed in-session. 

The Course Review Policy is new for session 20/21. 

The progress and approval of regional policies will be updated at the next meeting.  

 Scheduled dates for approval  
Approving 
Committee 
or SLT 

Policy/Strategy/Procedure 
Name 

College or 
Regional? 

Single 
Policy 
 
TBC 

26/01/2021 09/03/2021 16/03/2021 11/05/2021 08/06/2021 15/06/2021 18/06/2021 Grand 
Total 

Audit  Fraud Policy and Response 
Plan 

College 
       

1 1 

F & GP  Estates Strategy College 
     

1 
  

1 
F & GP  Financial Procedures College 

     
1 

  
1 

F & GP  Financial Regulations College 
     

1 
  

1 
F & GP  Smoke-free Policy College 

  
1 

     
1 

F & GP  Travel, Subsistence and 
Accommodation Policy 

College 
     

1 
  

1 

F & GP  Work Placement Policy Regional 1 
       

1 
F & GP  Course Fee Policy (FE) College 

     
1 

  
1 

F & GP  Records Management College 
     

1 
  

1 
LTQ Academic Quality Policy College 

   
1 

    
1 

LTQ Student Induction Policy College 
      

1 
 

1 
LTQ Student Complaints Policy Regional 1 

       
1 

LTQ Tertiary Equality and 
Diversity Policy 

Regional 1 
       

1 

LTQ Course Review Policy (NEW) College 
   

1 
    

1 
SGC Absence from Work 

Procedure 
College 

 
1 

      
1 

SGC Flexible Working Policy College 
    

1 
   

1 
SGC Management of Sickness 

Absence 
College 

    
1 

   
1 

SGC Redundancy Policy & 
Procedure 

College 
    

1 
   

1 

SGC Relocation Scheme College 
    

1 
   

1 
SGC Shorter Working Year College 

    
1 

   
1 

SGC Staff Recruitment & 
Selection Procedure 

College 
    

1 
   

1 

SGC Stress in the Workplace College 
    

1 
   

1 
SGC Staff Review Procedure College 1 

       
1 

SLT Joiners, Movers and Leavers 
Procedure 

College 
    

1 
   

1 

Grand 
Total 

  
4 1 1 2 8 6 1 1 24 
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Policies Updates on Hold 

The following policies are on hold and the reasons are outlined in the table below: 

Policy Reason for Hold 

Commercialisation Strategy Requires further discussion within F&GP. 

Estates Asset Procedures To be integrated into UHI Servicedesk system (Unidesk). 

Support for Consultation 
Procedure 

Awaiting update on national bargaining and UHI policy. 

Job Evaluation & Regrading 
Procedure 

Awaiting update on national bargaining and UHI policy. 

Staff Review Procedure Awaiting update on national bargaining and UHI policy. 

Student Advice, Personal 
Development Planning and 
Guidance Policy 

To be replaced with new regional policy 

Student Attendance Policy 
and Procedures 

Regional approach to be adopted. 
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